


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
September 17, 2025
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Trisa McConkey	Treasurer
Meriah Caswell	CEO
Heidi Sinnett	Secretary
Julia Hawkins	Program Coordinator



The meeting was called to order at 6:56pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
Meriah noted the addition of 5b) New Horizons for Seniors Grant Application to Outgoing Correspondence. Moved by Mark Hinton, seconded by Mike Jeays that the Agenda for the September 17, 2025 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the August 20, 2025 Library Board Meeting.
Moved by Mike Jeays, seconded by Carson Mok that the Minutes from the August 20, 2025 Library Board Meeting be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – none.
b. Outgoing – September 16, 2025 – New Horizons for Seniors Grant Application.
6. Librarian’s Report from August 2025. Summer programs finished in August and a busy September roster of new and returning programs is underway, including a new reading program called Reading Dragons and a redesigned program for newcomers. While circulation trended downward in August, overall circulation is up for 2025. Meriah will continue to use a new yearly data format for circulation statistics.

September is Library Card Sign Up Month and will include incentives for new members and those with lost library cards, as well as fun videos and posts to inform the public about the perks of having a library card.  Julia Hawkins attended Beckwith Sign Up Night, and Caroline Zeeman is taking part in a library exchange with Julie Hanson from the Perth and District Union Library. 

The Red Cross will deliver a presentation called “72 Hour Preparedness” on September 24 to help people prepare for natural disasters in our area. The last Lego Robotics sessions with Steampunk Education will take place on September 30, 2025 and October 4, 2025 before a local winning team will face off against other libraries in November at the Lanark Highlands Public Library.

Moved by Mark Hinton, seconded by Aaron Niedbala that the Librarian’s Report from August 2025 be accepted as presented.  CARRIED.

7. Financial Report – None.

8. Committee Updates – 
a. Finance Committee – 2026 Budget. The Finance Committee presented a complete budget to the Board with discussions about increases to supplies, digital items, and ILS software. The Board suggested Meriah look at alternatives to Hoopla and present the findings in October.

Moved by Shelley Smith, seconded by Mark Hinton that the Library Board accept the 2026 Budget as presented.  CARRIED.
	Trisa McConkey and Shelley Smith left the meeting at 7:45pm. Quorum was maintained.
9. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Meriah noted that Reading Dragons will replace the Forest of Reading program that has demonstrated less interest recently. The Dragon Kickoff Party was well attended and shows growth. 
Library Card Sign Up Month will raise the profile of the library in the community.

10. Business Arising from the Minutes
a. 2025 Library Board Work Plan. The Library Board Evaluation will be discussed in October.
b. Hoopla Feedback. Decisions about discontinuing the app to decrease costs will be made at a later date.

11. Policy Review and Updates – none.
12. New Business
a. Summer Reading Report – Heidi Sinnett, Julia Hawkins. Julia provided interesting data about the Adult Summer Reading Program and discussed upcoming programs for the fall such as Reading Dragons and Silent Art Night.  Heidi presented the Summer Reading Reports for Children and Teens in 2025, which showed an increase in books read and steady participation in programs all summer.
b. OLC AGM – Verbal Update – Meriah Caswell. A new contract with SirsiDynix and BiblioCommons will be coming in 2027, and will likely involve a pricing increase. Some libraries discussed discontinuing the Hoopla app due to rising usage costs.

13. Closed Session – none.

14. Date of Next Regular Meeting: October 15, 2025 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 8:20pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		


Page 2 of 2

